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Development of Guideline for Risk Addressing of DMSc Quality Management System
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Abstract

Department of Medical Sciences (DMSc) has implemented I1ISO 9001:2015 and has been certified
since October, 2017. Management system has been applied to all processes including a development, an
implementation and an improvement of the effectiveness of quality management system (QMS), by utilizing
Plan-Do-Check-Act cycle in combination with risk-based thinking approach. Risk is defined as "the effect of
uncertainty on objectives". DMSc has various authorities and functions, required a guideline for its
implementation in order to achieve effective process performance and to consistently fulfill customers’ needs.
To develop the DMSc guideline for risk addressing that appropriated with the context of the organization,
literature reviews of quality management standards, hands-outs, and case studies from other agencies have
been studied. However, implementation of this guideline had been carried out in several divisions before the
guideline was revised into a complete version. An application of DMSc guideline for risk addressing, not only
can prevent and reduce undesired effects but also give the organization opportunities to increase the DMSc

outcomes’ added value which will be beneficial to public health promotion.
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